
PROJECT
SUMMARY

The sheds were situated over the decline structures
leading into the WestConnex tunnel at Haberfield,
Camperdown, and St Peters. The proximity of these
locations to Parramatta Road posed significant
challenges, requiring a solution that prioritised
public safety and minimised disruptions to
adjacent roads.

Perfect Contracting developed a comprehensive
demobilisation strategy that addressed all
stakeholder requirements. The solution involved
meticulous planning and resource management to
enable simultaneous operations across three
locations, coordinated over 16 night shifts.

Works required close coordination with the live
tunnel environment and adjacent road networks.
Perfect Contracting's delivery team managed
resources and personnel across all three sites,
maintaining strict safety protocols throughout.

Despite the challenges posed by the project's scale
and high traffic location, the team completed over
30,000+ man hours with zero incidents and
minimal disruption to the public.

WESTCONNEX
ACOUSTIC SHED

Services
Acoustic shed demobilisation
Demolition strategy and
planning
Multi site coordination
Night works delivery

Project Value
$3.78M

MORE DETAILS

Perfect Contracting was engaged by Acciona
Bouygues Samsung JV to deliver the
demobilisation of three acoustic sheds
constructed as part of the WestConnex
project.

CASE STUDY

30,000+ man hours
Zero safety incidents or LTIs
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