
PROJECT
SUMMARY

The scope, which was delivered in
conjunction Perfect business, Ngemba
Services,  involved full demolition, hazardous
material removal, mould remediation, flood-
mud remediation, internal strip-out, external
demolition and site preparation across 20
residential lots rendered uninhabitable by
catastrophic flooding in early 2022. Prior to
mobilisation only limited emergency
removals had occurred, and there was no
comprehensive remediation completed,
placing heightened importance on a
structured and disciplined delivery. 

Perfect Contracting’s works encompassed
external removal of flood-damaged materials,
debris and redundant structures, and internal
demolition of ground and first floors
including walls, linings, wet area slabs,
services, fixtures and finishes. Hazardous
materials including asbestos, mould, flood-
mud contaminants and synthetic mineral
fibre were identified and remediated under
strict SafeWork and environmental
compliance, with independent third party
clearances obtained upon completion.

CASE STUDY

CABBAGE TREE
ISLAND HOUSES
DEMOLITION

Services
Hazmat removal, including
mould and flood-mud
remediation
Internal strip out, partial
and full demolition of 20
houses.
Delivered in conjunction
with Ngema Services, the
Perfect labour hire division.

Project Size 
$0.7 M

MORE DETAILS

Perfect Contracting was engaged by Lipman
Pty Ltd to deliver a comprehensive
demolition and hazardous remediation
package for the NSW Government’s Cabbage
Tree Island Housing Repair and Retrofit
Program.
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